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External examiners’ report checklist - please indicate Yes, No or N/A to the following questions. You may expand on any of these in the main body of the report or in the comments box below.

Questions 1 and 2 need only be  answered by external examiners in their first year of appointment.
	
	Yes
	No
	N/A

	1 Were you adequately informed of your duties and rights as an external examiner?
	√
	
	

	2 Course materials
	
	
	

	On your appointment did you receive
	
	
	

	Course handbook(s)?
	√
	
	

	Course regulations (these may be included in the course handbook)?
	√
	
	

	Module descriptions (these may be included in the course handbook)?
	√
	
	

	3 Draft Examination Papers
	
	
	

	Did you receive all the draft examination papers?
	
	
	√

	If not, was this at your request?
	
	
	√

	Was the nature and level of the questions appropriate?
	
	
	√

	If not, were suitable arrangements made to consider your comments
	
	
	√

	4 Marking Examination Scripts
	
	
	

	Did you receive a sufficient number of scripts for each examination?
	
	
	√

	If you did not receive all the scripts for each examination, was the method of selection satisfactory?
	
	
	√

	Was the general standard and consistency of marking appropriate?
	
	
	√

	Were the scripts marked in such a way as to enable you to see the reasons for the award of the given marks?
	
	
	√

	5 Coursework/continuously assessed work
	
	
	

	Did you receive assessment briefs and marking criteria?
	√
	
	

	Was sufficient coursework made available to you for assessment?
	√
	
	

	Was the choice of subjects for dissertations/project reports appropriate
	√
	
	

	Was the general standard and consistency of marking appropriate?
	√
	
	

	6 Orals/performance/recitals/placements
	
	
	

	Were suitable arrangement made for you to conduct or moderate other assessment activities?
	
	
	√

	7 Assessment Boards
	
	
	

	Did you attend the Subject Assessment Boards for the modules for which you are responsible?
	√
	
	

	Did you attend the Programme Assessment Boards for the courses for which you are responsible?
	√
	
	

	Was the organisation and conduct of these meetings satisfactory?
	√
	
	

	Did you agree with and sign all the recommendations for awards?
	√
	
	


	Comments:
The now well established use of a course blog (the Mother Lode) and individual student blogs make access to the course material and coursework very efficient from an external examination point of view and is highly commended. The ease of access to this material for me as an external, without any need for permissions or login requirements that a formal VLE would require is greatly appreciated and recommended, especially when compared to difficulties using the VLE reported by other externals.
The introduction of bespoke student development forms, with feedback and marking information, during this year are a significant improvement on the standardised forms previously used and build up a clear narrative of the student’s development as they progress through the course. The inclusion of a student photo and SWOT style categorisation, in this case Strengths, Improvements (weaknesses), Software Knowledge (opportunities) and Threats seems to be effective reference for staff, and for the student it will function very well as a form of PDP. This is a very welcome and significant improvement and innovation.
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Comments on individual modules for the attention of the Subject Assessment Board and/or Board of Study 

	1
	Assessment and Intended Learning outcomes for the modules

Do students who pass the assessments for the modules demonstrate achievement of the intended learning outcomes for the module?  Please comment on the methods of assessment, any innovative features or improvements that may be made to the assessment tasks.
I can confirm that the students demonstrate their achievement of the intended learning outcomes of the modules through their production work and the written material in their blogs.

METHODS OF ASSESSMENT

The methods of assessment are wholly appropriate to the course objectives and the philosophy of extending students to work in new and innovative production scenarios ‘outside of their comfort zone’.

INNOVATIVE FEATURES

The Skye field trip is an excellent learning experience, taking students to an inspiring location for filmmaking and immersing them in developing their craft skills whilst in close proximity to the accompanying staff. Both this and the London Mass Observation project create an accelerated learning environment, greatly aiding skills development, and embedding the cohort with a professional work ethic.
In terms of content, it is reassuring to see that the Chinese students in particular gain an insight into and direct experience of experimental filmmaking. Both the terminology in a filmmaking context and the practice are new and challenging concepts that the course has successfully introduced to students that have not previously encountered that type of production.

IMPROVEMENTS

Add module descriptors including the full assignment details to the Mother Lode course blog.

Use Blog Booker or other service to create contemporaneous PDF files of the student blog for assessment purposes at the time that coursework is completed and handed in.

Ensure that the same feedback form is used for all of the practice-based modules.
An Equivalence Chart that attempts to equate different types of production with written equivalents. For example, a 3’ film is worth x number of words; a 10’ presentation is worth x number of word; and so on. This would help determine the weighting of Written Reports attached to films and potentially allow alternative assessments on modules.


	2
	Overall performance of students

Please comment on the overall performance of students on these modules, the standard of their achievements in a national context (i.e. UK), any matters to do with pass rates, the distribution of marks overall and for each type of assessment task.
SEMESTER 1

Looking at M61MC Research for Production, the marks ranged from 56% to 73%, whilst the M62MC Professional-Tactical Media Practise marks ranged from 60% to 72%. The range of material produced and the different audiences addressed by the productions was impressive, from the group Mass Observation activity in London, where the students worked in pairs to contribute to a bespoke website hosting all of the material produced by the class to productions for an RSA national competition, whilst experimenting with different techniques. 

Even with the pure documentary work on the Mass Observation project in London the students were challenged to work with the technology required in a live environment, recording activities that would not be sanctioned or reported in less open and the less democratic cultures that many had come from. The significant impact of this in terms of its educational value was reflected in the comments recorded in the student blogs.

The RSA and experimental work opened up new possibilities for the class to individually express themselves and develop their own visual language and signature style, once again a significant new experience for international students and a departure from their previous educational experience.

SEMESTER 2
The assignments marks for M63MC Emergent Media / Experimental Project ranged from 66% to 85% across the module and also in the sample examined. During the module there were three productions created for assessment, created Skye trip. It should be noted that not all pieces had been given titles by the students on their blogs. Were they encouraged to do this and was it included in the submitted work (presumably handed in on disc with additional written work)? The blogs were variable in terms of content (not all work uploaded) and secondary comment and references. For examination purposes there is a need to clearly delineate the modules in discrete sections of the blogs so that if there are no entries it is clear to see.
The range of marks for M64MC Development and Realisation were from 58% to 72% across the module and in the sample examined. The blogs were in terms of content and not all work was uploaded neither was there secondary comment and references. There were however two particularly effective blogs, created by Diana Stefanescu and Soraya Kay, and these are to be commended. Individual scripts were written and two scripts were then chosen for group realisation. It is not clear from the course blog how the marks were distributed between the two elements (script and Film) that made up 80% of the mark. The Reflective Reports (1K words) and the related Blog entries were marked separately as they are commented on in the feedback but without distributing separate marks for that element of the assignment, which is worth 20% of the module.
SEMESTER 3
The range of marks I saw for the M65MC Prototype, Pitch Presentation went from 60% to 78% with most towards the upper end of the range, encompassing a range of challenging subject matter that required the students to plan and organise their filming schedules well in advance, taking account of the sensitive nature of the location, or acknowledging the need to gain the trust and confidence of their subjects in order to achieve a compelling narrative from, for example, vulnerable children with learning difficulties and the life story of a down and out with a gift for music and piano playing. The seriousness and professionalism of the proposals is a credit to both the course and to the attitudes developed by the students.
The marks for the Media Project once again reflect the importance of the Skye field trip and other intensive experiences such as the London Mass Observation activity, which accelerate the learning process, greatly aid skills development, and embed the group with a professional work ethic. The marks range from 58% to 80% with 4 of the 6 marks being in the 78% to 80% range. 

The films often show a deep appreciation of the intersection between experimental art and narrative in filmmaking, with clear evidence of an individual voice having been developed by the students. This is actually quite remarkable in an international cohort whose educational experience is to revere and reflect the expert view. There is challenging subject matter that has seen access being arranged to film deep in a Chinese coal mine, filming in a Chinese Special Needs School, former servicemen reflecting on their experiences in the forces, the 80 year old piano player previously mentioned, and a meditation on urban concrete structures that has created an atmospheric piece with the strength and power of the constructions being softened by the subtle play of light and intervention of people entering and humanising the spaces.

The Documentary production work in particular has tended to be of a very high standard, with students challenging themselves and being challenged to think beyond the tried and tested TV formats and bringing an anthropological approach to their work. Equally, the subject matter has been innovative and illuminating both in a UK and international context. It has been surprising to see the access that the students have negotiated to address sensitive and controversial subjects. As noted above, marks have been justifiably high for the Media Project (M66MC) ranging from 58% to 80%.

I can confirm that the assignments for these modules are fairly marked, with careful consideration given to the work by the markers, and that the achievements of the students compare well with other institutions with which I am familiar.


	3
	Quality and Standards of the Teaching and Learning Environment

Please comment on any aspects of teaching and the students learning environment as indicated by the performance of students on the module assessments.
In terms of the production environment the facility at ICE gives the students a suitably professional base for the course.

An important aspect of the Teaching and Learning environment is the course blog and the individual student blogs. These serve to create a cohesive environment whereby the students can clearly see what is required of them by the course team and the arrangements for classes can be easily disseminated. From a student’s learning perspective, the blogs enable them to record and reflect on their production work in a contemporaneous manner rather then creating a document at the submission stage. This works particularly well for students with language or learning issues. For the external examiner and a personal development perspective the blog creates a live record of the process of production and for the course team it enables any misunderstanding or lack of clarity to be addressed.


	4
	Assessment Processes

In your view, have assessments for the modules for which you have responsibility been carried out rigorously, with equity of treatment of students, and fairly conducted within regulation and guidance?  Please comment as appropriate.
Yes, I am content that for all of the modules I have examined that there has been equity of treatment for all students by the course team. There have, however, been issues beyond the scope of the course team to address such as Dyslexia Support, where the students have not had the same level of support as an undergraduate. One hour per week is simply inadequate on such an intensive and demanding course with extended periods of production work. A second area where there needs to be diligence and consideration is that of support for the students undertaking their Masters Summer Projects. With international and/or students with learning support needs the university needs to put support mechanisms in place that ensure that there is no disadvantage to international students who may have returned home to complete their project. Equality of access to equipment and tutor guidance needs to be ensured. Likewise, Dyslexia and other support needs to extend over the summer period. This is clearly a central university issue; the course team do a commendable job making sure that the students are fully supported but this is based on goodwill rather than established procedure.


	5
	Student Feedback

Were you satisfied with the quality and quantity of feedback given to students on the assessed work for these modules?
Yes, the quality and quantity of feedback provision is very good on the modules. Formal written feedback has been improved for this cohort due to the introduction of the new feedback form and the course team’s attention to making full use of discursive comments in the open text field. The marks and this aspect of the feedback are much more transparent. Another aspect of feedback, recorded in the student blogs, is that of formative feedback during the pitch, presentation and/or production processes. This is as important as the summative feedback and is immensely valuable for the students and is a consequence of the professional production skills embedded in the course team.

There is one area for improvement in the feedback is that on occasion not all aspects of a submission are commented upon. A more rigorous approach should be taken so that, for example, not only is the production work commented upon but the blog entry is also recognised in the summative feedback.


	6
	Action Taken on Issues raised in Previous External examiner Reports

Have issues raised by you (or by your predecessor) in previous external examiner reports relating to specific modules been dealt with in a satisfactory way? Have you been informed on how issues you have raised previously been addressed?
Yes. I am satisfied that issues raised in previous reports have been satisfactorily dealt with. I am also content with the manner by which the issues were addressed has been satisfactorily communicated to me.
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Comments on individual courses for the attention of the Programme Assessment Board and/or Board of Study 

	1
	Academic Standards of Awards

Are the standards set appropriate for the awards (by reference to published benchmark statements, qualification descriptors and institutional programme specifications)?

Yes, the standards set are appropriate for the award.


	2
	Course Aims and Intended Learning outcomes 
Please comment on how well you think the course aims and learning outcomes are met based on evidence of students assessed work. Please identify, if appropriate, any ways in which you think improvements could be made in this respect.
I believe that the course aims and learning outcomes are aligned and this is ably demonstrated by the evidence of the assessed work for this and previous cohorts. It does seem, however, that the direction of the course has to some extent been dictated by the recruitment pattern, and so there is less emphasis than anticipated on emergent web and interactive technologies. This may be area that will need attention in the future depending on recruitment and marketing emphasis. For example, the workshops on ISADORA software and its application for interactive installations was an exciting and innovative feature of the course in its early days that has largely been lost.


	3
	Student Achievement in the National Context

Please comment on the overall performance of students on this course compared to similar courses in the UK.
The student performance on the course compares favourably with similar courses elsewhere in the UK. This can to a certain extent be measured by the success of the graduates in gaining relevant employment as well as successfully engaging in professional production work for external clients during their studies


	4
	Course Overview

Please summarise the key characteristics of the course(s) that you consider significant, and identify any notable strengths and distinctive or innovative features. Please identify areas that may be improved to enhance the students learning experience or risks which should be addressed in order to maintain confidence in standards on the course(s).
As a Media Production course there is a clear identifying characteristic in the distinctive approach to filmmaking and documentary practice, relying on anthological and experimental methodologies rather than staid formulaic approaches prevalent in the TV industry. Students are challenged to think and create production work outside of their comfort zone. The course team are rigorous in their approach to this and consider success to be measured by how far they have moved the student’s perceptions and knowledge of production work. This is a very notable, commendable and refreshing aspect of the course. To get the message across the immersive fieldtrips are essential aspects of the learning environment; the Skye fieldtrip is so effective and well received by the students that it should be marketed as part of the course, if it is not already included in course publicity.


	5
	Course Organisation

Please comment on course organisation and administration, including conduct of the Assessment Board meetings, any pre-Board meetings attended or any other aspects of course organisation.
The course organisation, administration and all aspects of the Assessment Board meetings is fine, although the new ‘paperless’ approach is taking some getting used to! The pre-Board meetings with students are an invaluable aspect of the examination process and should continue.


	6
	Action Taken on Issues raised in Previous External examiner Reports

Have issues raised by you (or by your predecessor) in previous external examiner reports relating to the course(s) been dealt with in a satisfactory way? Have you been informed on how issues you have raised previously been addressed?

I have no concerns on this aspect of the course. Issues raised have been dealt with and the process of addressing them has been efficiently communicated to me by the School administration. 


	7
	Additional Comments

Please provide any further comments or observations on the curriculum design and delivery and/or the teaching and learning environment based on your involvement with the assessment processes and visits to the Institution.
Nothing to add here.


	8
	Final Exit Report

If this is the end of your term of office as an external examiner, please provide an overview of the whole of the period. It would be helpful to draw attention to any significant changes in standards to the modules or courses you have observed during your period of appointment.
This has been an enjoyable four years as an external examiner although the first year in particular got off to a shaky start; the course is in many ways unrecognisable from that beginning. The same could be said of Coventry itself! After a first year where the marking was felt to be generous and out of sync with the comments and the students were reinforcing their existing production expertise, the course now achieves its goals and challenges students in the way anticipated when the course was first validated. The management of the course was changed after that first year, the pedagogy and the ethos of the course revamped and developed, and the standard of work and the aspirations of the students considerably raised. Perhaps as a consequence of those changes, the very nature of the course seems to attract a cohort with a narrower range of expertise than the initial year or two when there were students with 3D animation and/or web design skills attracted to the course. Their presence contributed to a greater range of genres in the M66MC Media Project work. The recent cohorts appear to have more of a film and/or photography background.

The international dimension of the cohort creates an interesting dynamic within the course, with far eastern students in particular encountering a completely new cultural context where the development of their individual voice is an entirely new concept. Their previous educational experience is to revere and reflect the expert view. Now they are challenged to find their own voice and to experiment with new forms of filmmaking and narrative.

In terms of the standards of work, there is a clear development of craft skills, production expertise, cohesive group work and confidence based on the experiences gained on fieldtrips, primarily the Skye fieldtrip. This has a knock-on effect in the final productions and the ability to critically reflect on their work. The impact can be seen on the nature of subjects tackled in the Media Project and the marks gained. Some outstanding work is now being produced that was not evident in the initial cohorts; this I believe is due to the changes in the course team and the approaches taken in modules such as M63MC Emergent Media / Experimental Project and M64MC Development and Realisation.

The course ‘manifesto’ of taking students out of their comfort zone and forcing them to explore new ideas and experimental modes of production makes this course a positive asset to the School and the academy. Strengths of the course are:

· The enthusiasm and commitment of the course team especially Nick and Ken who work very well together especially but not exclusively on the final projects.

· The course team’s in-depth knowledge and analysis of the students’ skills, needs and aspirations.

· The course blog and the individual student blogs that report and reflect on the course and the production work as it is being developed.

· The continuous and clearly invaluable formative feedback for the students during their assignments. The students in their blogs make numerous mentions of the helpful, insightful and focussed comments and feedback from their tutors.

· The immersive field activities, especially the trip to Skye.

· The range of production experience for the students including experimental film and documentary, and the exploration of narrativity.

· The facility at ICE which gives the students a professional home.

· The fit for purpose SWOT style feedback forms introduced for this academic year.
I wish my successor well and hope that this course continues to thrive and successfully engage students in innovative and non-mainstream approaches to media production.
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Form for the response to an External Examiner’s Report

This form is designed to provide a response to external examiners that can be used for internal and external quality assurance procedures. It should be completed when the Department has had the opportunity to formally discuss external examiners’ reports (i.e. through Board of Study) noting any issues that arose and the actions planned or taken to address them.

The Department should ensure that they send a copy of the completed response form to the external examiner as the official response and to exreport.reg@coventry.ac.uk for the central archive.

	Name of External Examiner
	Mr Trevor Harris

	Title of course(s)/modules examined
	MA Media Production

M61MC, M62MC, M63MC, M64MC, M65MC, M66MC

	Faculty/School in which examining undertaken
	School of Art and Design

	Name of Collaborative partner (where applicable)
	N/A


	1
	Please note the main issues requiring action arising from the above named report



	2
	Please list planned or completed responses to the issues noted above




	Signed

Course Director


	Date


